
FEMA DR-4255-TX 
TEXAS DIVISION OF EMERGENCY 

MANAGEMENT 

Alllllicant's Public Assistance Briefing 


Step 1 of Future Potential Reimbursement 


Step 2 is FEMA Kick-off meeting 


Step 3 is Your Resllonsibilit}' 




Declared Disaster Summary 
• Number: DR 4255 

• Declared: February 9, 2016 (PA & HM) 

• Type: Severe Storms, Tornadoes, 

Straight-line Winds and Flooding 


• Incident Period: December 26 2015 to 
January 21 2016 inclusive 

• 	Cost Share: 750/0 Federal Share and 250/0 
Non-federal/Local Share 



Declared Disaster Summary 

• Types of Public Assistance (PA) 
- Categories A - G 

• Number of Declared Counties: 
- 25 (Bailey, Castro, Childress, Cochran, Dallas, 

Deaf Smith, Dickens, Ellis, Hall, Hardeman, 
Harrison, Henderson, Hopkins, Kaufman, Kent, 
King, Lamb, Lubbock, Navarro, Parmer, Rains, 
Red River, Rockwall, Titus, Van Zandt) 


- Possible future add-ons 




Dallam 'henna~anSfOnPchiltreti-ipscomp DR 4255 

Declared 
Feb 9, 2016 

Hudspel 
h 

Hartle I Moor L"h.".l!lObert~Hemphill 
y 

Ok1ham 

Total Counties Declared: 25 

Texas Severe Storms, 
Tornadoes, Straight-line Winds 

and Flooding 
Public Assistance Eligible 



1 oallas Region 
• OlIN ClIMeS 
• ,.,..DIIIIIcIC .,......0iCIcI 
o IIInI DIIt1d 

2 Houston Region 
• HouIIoaC'.IIIIMs ......0iIMcI 

C C-D6!IrIcI 

o ...,. D6!IrIcI 

3 McAllen Region 
A IIcMIIIDIIIIIcI 

• l.INIIo0IIMctC c.,. 0IIIIIcI 

4 EI Peso Region 
......DIIt1d 

• D..... OIIMct
5 Lubbock Region 

A l ....0IIIIIcI 

• ,...., 0IIIItdC .....DIIt1d 

6 San Antonio Region 
As. .......OIcIr:I 
• __0IIIIIcI 

C 1hCo DIIt1d 


TDEM Primary Contacts: 

Region II 
Rebekah Kennedy 

Region III & VI 
Michelle Taylor 

Region IV and State 
Monique Ortiz 

Region I & V 
Bill Clark 



Declared Disaster Summary 

• Hazard Mitigation Grant Program (404) 


- Assistance for actions taken to prevent or 

reduce long term risk to life and property from 
natural hazards 

• Declared Counties 
-	 All areas in the State of Texas are eligible for 

assistance 

• Contact 512-424-5489 or email TDEM
Mitigation@DPS.Texas.Gov for 
additional information and assistance 

mailto:Mitigation@DPS.Texas.Gov


Overview 

• Authority - PL 93-288, as Amended, Robert T. 

Stafford Relief and Emergency Assistance 
Act 

• Sandy Recovery Improvement Act (SRIA) 

• 44 	 CFR Section 206 - Federal Disaster 
Assistance 

• 2 CFR Section 200 	- Uniform Administrative 
Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (super 
circular) 
-	 (Replaces OMS Circulars -87, -122, -110) 



Overview 

NEW: Public Assistance Program and Policy Guide, 

dated January 2016 
FP 104-009-2 (do search) 

https://www.fema.gov/public-assistance-policy-and-guidance 


Replaces: Public Assistance Guide FEMA 322 
Public Assistance Policy Digest 

FEMA P-321 
Public Assistance Applicant Handbook 

FEMA323 

https://www.fema.gov/public-assistance-policy-and-guidance


Overview 

NEW: Public Assistance Program and Policy Guide, 

dated January 2016 
FP 104-009-2 (do search) 

https://www.fema.gov/public-assistance-policy-and-guidance 


Replaces: 	 Many 9500 series DAPs 
PA Debris Management Guide FEMA 325 
PA Debris Monitoring Guide FEMA 327 
PAAP for Debris Removal FAQ 
PAAP Debris Removal Mgt Plan Review Job Aid 
PAAP Permanent Work FAQ 

https://www.fema.gov/public-assistance-policy-and-guidance


What is the Public Assistance Program? 


The Public Assistance Program is a reimbursement 
program that provides funding to eligible applicants who 
have suffered damages as a result of a Presidential disaster 
declaration and whose damages are within a designated 
area for Public Assistance. Funding under this program is 
limited to repairing or replacing damaged items/facilities to 
their pre-disaster condition at the approved cost share. 
Additional funding may be provided once all other financial 
offsets have been exhausted. (Ex: insurance; cash 
donations; other grant awards). 

Must maximize insurance claim efforts 


FEMA is funding of last resort 




Who is an eligible sub-recipient? 


• State Agencies and Authorities 

• Local Governments 

• Indian Tribes or Tribal Organizations 

• School districts 

• Special district or regional authorities 

• Private Non-Profit that provide services 
of a governmental nature 



Local Governments 

• 	 Towns, Cities, Counties, Municipalities, 


Townships 

• 	 Local Public Authorities 
• 	 Councils of Governments 
• 	 Regional and interstate government entities 

• 	 Agencies of local governments 

Note: Each entity must apply and represent itself 

• 	 A town or city cannot be represented by the county 

• 	 An ISD cannot be represented by the town 



Critical and Non-Critical PNPs 

Must have IRS 501 or State Charter I Articles of Incorporation as PNP 


• Critical Service 
PNPs 

Educational 

Power 

Water 

Sewer and Wastewater 
Treatment 

Communications 

Emergency Medical Care 

Fire 
Protection/Emergency 

• Non-Critical PN Ps* 

- Custodial Care 
- Essential Governmental Service 
- Museums 
- Zoos 
- Community Centers 
- Libraries 

Homeless Shelters 

- Senior Citizen Centers 

- Rehabilitation Facilities 


Shelter Workshops 
- Health & Safety Service of a 

Governmental Nature 
*(must be open to the general public) 
Must apply to SBA first 



Facility Eligibility 

Any publicly or PNP-owned building, works, 
system, or equipment or certain improved and 
maintained natural features. 

• 	 General eligibility requirements: 

• 	 Eligible applicant must be legally responsible for 
the repair of the damaged facility or performance 
of eligible emergency services 

• 	 Must be in active use at the time of the disaster 
• Caveat: Temporary use issue 



Work Eligibility 

• 	 General eligibility requirements that apply 

• Direct result of the incident 

• Must be in the designated area 

• Must be the legal responsibility of the applicant 

• 	 Each entity must apply for itself 

Complete & Submit RPA NLT March 9, 2016! 



Cost Eligibility 
Generally, costs that can be directly tied to the 
performance of eligible work. 

• 	 Costs must be: 
• 	 Reasonable and necessary to accomplish the 

work 
• 	 Compliant with Federal, State, and local 

requirements for competitive procurement 
• 	 Reduced by all applicable credits, such as 

insurance proceeds and salvage values 

• 	 You must maximize all other $ resources 
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Request for 
Public Assistance 
(RPA) 
• All eligible applicants 

• 	Must be submitted to 
the State Within 30 
Days of a County's 
Designation (NL T 
March 9, 2016) 

• Must include DUNS # 

(http://www.dnb.com/get-a-duns

number.html) 

DEPARTMENT OF HOMELAND SECURITY I O.IlI.B. NO. 1_17FEDERAL EMERGENCY MANAGEMENT "GENCY 
Expires April 30, 2013

REQUEST FOR PUBLIC ASSISTANCE 

PAPERWORK BURDEH DISCLOSURE NOTICE 

Publ1C reporflng burden tor thrs. form rs. e-stJmatea to average 10 rrwnut.s Burden means the !me, effort and flnanoa/ resources 

expended by persons Ie generate. malnta." diSClose, or to prOliide Information to us You may send comments regarding the 

burden estrmate or any aspect of thE' coft.eaJon. Including suggesbons for reducing tt'le burden to InformatlOfi Collections Management 

Department of Homeland Security. Fed~al Emergency Management Agency. 5CO C Street SW, \'IIashingron DC 20472, 

PapelWOfk Reducoon PrOject (OMB Contra Number ,56().OO17) You are not requ.-ed to respond: to this coIlecborI of InforlT13loon 

unless It dISplays a .... alld OMS number NOTE: Do not send your completed questionnaire to this address 


APPLICANT (POIIbcal 5U~StCn Of dlglllble itppIQnt! 	 OATE SUBMIITEO 

COUNTY ILacahal d DarTlllgH If tocaIed If"I fN'.,te C-ClIJntJes. pleew incicahI) Ii OONS NUMBER I 
APPLICANT PKV&tcAL LOCAT\OH 


STREET ADDRESS 


......_..._....._...._-_......__._._....._-_. - -- ._._...._.._.....__._ ... 
CITY 	 COUNTY STATE ZIPCOOE 

IlAIliNG ADDRESS (If ctn..,. "om PhySk. LocatIOn) 


STREET ADDRESS 


POST OFFtCE BOX CITV' 	 STATE ZIP CODE 

PrIm~ Contact/Appficant's Aulhortud A~ 	 Altern•• Contact 
. NAMENAME 

TITLE 	 : TinE 

BUSINESS PHONE 	 6U~NESS PHONE 

FAX NUMBER 	 , FAXNUMBER 

HOME PHONE (Opttonell 	 : HOME PHONE tOc;ltKrlan 

CEll PHONE 	 ; CEll PHONE 

E-MAIL ADDRESS 	 E-MAllAOORESS 

PAGER & PIN NUMBER 	 , PAGeR & PIN NUMBER 

,. NOOid yOJ participate jn the FederliJSl:ate Pr~r; Damlge A.newnent (PDAl? YESr 
Prt\Iale Non-PrdIt OrgM'ttZltlCI"I? r- YES NO 

"yes, WhiCh ofihe fac*bel tdenlil'ledbekM< bn1 descnbeyour~tIa1' --_..._._._-----------
Tilfe 44 CFR. part 206 221(e) deloe~ I" etilJb'e ~e non-proM ItcMy I~" any pINeIe non-prctt ~a+ uOlity. e".geney. medIeaI Of custodial 
c:erefllOWy, i1d1.dr1g. kiltyfa' the ~ Of dISabIed . .-\d dherfadly plMcing essenIfal pwnmental ~ servk:eslothe DlP'nd pubIic,and suCh 
1I.ort. on Incbn fesel'VKIOnS .. -Qrher elsentlal pemment.l...-...lce tac.-ymeeM mul&mt,ZOOI, eamrrLlnIy CItftl..-s.. 1ibtwJes, I\.ornetHI lhelers. 
senlcr abZen center", rehabMhltian facitibes. lhel:er w(l't;shapl and fadllies. ... tlld'! pn:Mde he"" and Yfety safety seNce'S d I governmental nlture 
AI such faOlli" must be open 10 the general pubk .. 

PrtVlt. Non-Proftt Of"g..-tu.kfts musl aallCh c:optes of their Ta II!nmpIIon c..tHkat. and OJg....U1:tan ct\ar1., or By·L.... K ,our 

Of'OanlZlllkNt ts II achOOI 01" education. f.altty. ptM....1eft InfonNtIon an aeaedlbllktn 01" ~Hkatlon.. 


OFFICIAL USE ONLY: FEMA- -DR- A~ DATE RECBVED 
-_ .... ... __......_---- -_._--,- -_.....__ ._._..._..._._._.- -_...._.__._.._._._..._- 

F.MA Fen. ..... AUG 1. REPLACE$AU PRE\nOUS EomoHS 

I 

http://www.dnb.com/get-a-duns


Request for 
Public Assistance 
(RPA) 

• All eligible applicants 

• 	Must be submitted to 
the State With in 30 
Days of a County's 
Designation 

• (NLT Mar 9,2016) 

• 	Must include DUNS # 

(http://www.dnb.com/get-a-duns

number.html) 

SUBMIT TO: 

Rebekah Kennedy 
Rebekah.Kennedy@dps. texas. 
gov 
512.284.3463 C 

http://www.dnb.com/get-a-duns


Applicant Eligibility Determination 

• Applicants for Public Assistance 

- Completed RPA 

- Debarment checks (www.SAM.GOV) 

- Entity must be registered in SAM.GOV 

http:www.SAM.GOV


V' " o Clift, SIll - Outlook Web Af: JIl System lor Award Mana X :::; Google :::; GoogIe a x1+ 
o iii GI,'n£'ral $erVKI.'S Admmistr<ltlon [US] sam.gov T;?'! UA 

...·4"*'* T.OPS· Texas '* FEMA eSeMces 

~AM~---------------------l 

I lMI'rDtFOll.A'WAJID~ i ...-----......- ... -.--..-.--~.... -.~....-~..-.~~.--.------- .... ~--------

USER NAMf. PASSWORD 
r--------------, 

L-____________~~__~__~____~~""" 
Forgot PasswOrd?Forgot Usemame? 

US4i!nlIUlle : 

FOIJOt Username? 

Passwcml: c..=~~=~=~===] 
FCItW Password? 

-



DEPARTMENT OF HOMELAND SECURITY I 0.".8 NO. 1,,,._7FEDERAL EMERGENCY MANAGEMENT AGENCY Expi,.. Dec_ 31, 2011PNP FACILITY QUESTIONNAIREAdditional PNP 
Information 

• Must have IRS 501 
State Charter 

or 

• Articles of Incorporation 
and By-laws as PNP 

• Open to the General 
Public 

• Must complete PNP 
Question naire 

PAPERWORK BURDEN DISCLOSURE NOTICE 

~ repofting tudenfof "" form*, eAmlledto ~ 30m....... per,.,ponMI The btrden.st:iNbt inckJde.th.1mI fof~ dstrudions....rdwIg eXJIbnO o.c.. MU«f. ~g 
1M rMir'Qning hi ...ad dIU, 8ftId c.crnp.... rw..r.g. 8ftId IUbnilting u. form You .. filii r...~ to ~..,ond to I'll tolldlon t:l1'Iforrn*n ..... It di.pIer, • Mid DUB c«*01 
runbef. Send ~~nlng the acwr.t)I oflhl tuden.um.bl ...t ..y ,~, lOr redumg thi. tuden to, In'~ Coiktlon, U~rt.o.~ oIHorne&r.d ~. 
F..... &nefpncy Managtmanl AoentY. 500 C Street. SW. WUhingIon. DC 20412. papenrrat RaGldion Profect (18fi6.001T~ ....s. d. not , ..... your c ........" sune, 
to the alto..........". 


FEUA...t StIIII p......,.. ... OM hi••tionnaA to~'" rigibity 01 spealicfKlibe,fI .. ~dPriw''' Non-Profil~ orpm--.ion (See 44 CFA 200 221~ ~,oIcr*:al 
f.dtiM (i.. , power.... ("InCluding provicMg by ., mg.bon or~ Df feciJity, • iI. tt nOi ~ .. lor ~pII'J)OA't~ ..., ......r Ire......l cormuniutions and 
.,.,.rgency,.,..,1 ~.) c.. 1P9fY clneir to FEMA for HIttUnI;. for ~rq 'IIIIOft (debns rlmO't.l..-d ImIfgency pnQeM me....') and pennanenI wort (flp.-. rntol'. Of repla:•• 
d.-nagH f8tilitr'). 0..... 01 non-a1iclll fadltie. eM apply .«fly to reM... for umtmc. fl( emergtnCY WDft, b4II mud. .... appfy to the U. S. $mil eu.""" A~lIbon (SBA) for 
••Iimnce fof P'mtIntI'It wor\. I11'II o.Nf d • ~.If~ don nat fJJ.J!Iy lor .. 58A loan Of It'll cost to,..'" d.-naged faciiIy ..teeds IhI SBA 10................ CNIW m.,. apply 
toF8lAfof~1 

1. NaneofPto.POrgnllion 
.----..... ,-,~.-.- --_._... " ,-.-~--------.----..--.-------.----~- --,---,~-_¥_---,~ .. 

2._.''''''~r.:iityllldloc_ 

---.~-. _.._--_._,.__._-- _.. ---_._._

3. Whltwaa IhI ptin.., p&.IpO" oIthe ~ fat*t 
...~~ --~---. .---~.-- --.-~~--

4. ts the fIIc.I1iIy • c:rtiuI f.aciIiIy •• a..cribed rbew? r Vu ,No 

$.-...., ...""',-,. 
O. WhII .... '1n1. i. ehqId lOr IhI u .. 01 .. ftdiy 

.-.----~---.-

7. WHthefatiity"YllllltMtineoltM chdtr? ,NoV.. 

!. Did !hi f.ecily IU...... "-".,. ... cfnct r..... 01 .... di....ter? j VII ,No 

8. WhIt type 01 Hlitllnel iI b~ ttqUlltIId? 
..._---------_.. .._- _.. __ ...... _._-- ------------.~-- --

10. OoetIlhI Pf*cuv-*lIIion'*"the (adity? r- V.. iNo 

'I. W·V...._ pooa/ <1--': ""'d .....,_ r' 
12. 00etI lhI Pf* orgRz-lIIion t... th.1I9II mponsiNitr to I~_ the faciCy? i V•• 1 No 

1J.W·V.... _pooa/<lIog. __.......... , ......... 

V.. rHo 

'4.1."",,__ 
r V., ,No 

15. "ey~. otQIn. top)' 01 .. nanncl poky, ehedl Nfl .lbc:hId. J 


AdcMional infonnIIion Of corrwnem: 


CONTACT PERSON I CATE 

P.MA -=-- __121. p.a_ 

http:tuden.um.bl


------ ----

Designation of 
Applicant's 
Agent Form (DAA) 


• 	 Applicant DAA will remain the 
primary point of contact and 
must be included in and 
authorize all decision-making 

• 	 Expertise may be limited but 
know who to forward to 

• 	 Form must be completed and 
submitted to TDEM 

DESIGNATION OF APPLICANrs AGENT 

PUBLIC ASSISTANCE 


Texa. Departmenl d Public Safety - DivIsion of Emergency Managemenl 

Organization Name (hereafter named Organization) 

Primary Agent 
Agent'. Name 

Organization 

OIIIclal PosHion 

Mailing Add ..... 

CIty ,state, Zip 

Work Phone Fax Number 

E-Mail Adcte •• 

Cellular Phone Pager 

Secondary Agent 
Agent's Name 

Organization 

omclsl PasHlon 

Mailing Address 

City ,stale, Zip 

Work Phone 	 Fax Number 

E-Mail Address 

Cellular Phone 	 Pager 

The above Primary lind Secondary Agents are hereby authorized to execute and file Application for Public 
Assistance on behalf of the Organization for the purpose of obtaining certain state and federal financial assislance 
under the Robert T, stalJord Disaster Relief & Emergency Assistance Ad., (Publi: Law 93-288 as amended) or 
ctherwise llvailable. This agent is authorized to represent and act for the Organization n all dealings with the 
State of Texas for all matlers pertaining to such dsaster assistance required by the a!1eemenls and assurance. 

Chief Financial Officer 
Name 

Organization 

OIIIclel PosHlon 

Mailing Add ... ss 

CIty ,state, Zip 

Work Phone Fax Number 

E-Mail Add ... ss 

Cellular Phone Pager 

Certifying Official 
omclal's Name 

Organization 

omclsl PosHlon 

Mailing Address 

City ,Stale, Zip 

Work Phone 	 Fax Number 

E-Mail Addres. 

Cellular Phone 	 Pager 

Applleart. state CognIZant Agency for Singlo Audll purpose. (If a CognIZant Agency Is not assigned, please Indeale): 

Appllcart. FI.cal Year (FY) start 
Month Day: 

Apptlcarts Federal Employefs IdenltncaUon Number 

-
Applicant's stale Payee Idenllftcallon Number 

._....._--_. --.--..--.--.-.~-  -
Certlf)'Ing OInct ..,. SI.,ature I Date 



Applicant's Agent ... 

• Should know or have direct access to those 

that know: 
- Site locations and categories of work 


- Completed and incomplete work 


- Contracts vs. Force Account 


- New Codes or Standards 


• And should be able to obtain: 
- Photographs / Sketches / Drawings of damage/loss 

- Equipment / Materials / Supplies Used or Lost 

- Procurement methodology and documentation 

- Insurance documentation (2 copies of policy in effect at the 
time of the incident; statement of loss; statement of values; 
proof of loss; adjusters estimate; legal pursuit activities) 



Applicant's Agent ... 


Chief Elected Official is ultimately responsible! 

I have hired a consultant: 

• 	 Provide TDEM a letter identifying and giving permission 
to contact 

• All correspondence will go to DAA w/copy to consultant 

• Consultants are requested to include TDEM on all 
communications and correspondence regarding 
project formulation and progress 



I 

~et'I~"::'" 

Direct 
Deposit 
Authorization 

Must be submitted 


to the State before 


Vendor Direct Deposit I Advance Payment 
Notification Authorization 
This form may be u$fId by vendors or If'IdrvidtMJI recipients 

. to receive payments trorn the stste of Texss by dIrect depot$lt 
to change or CB/1Ce1 eXI$/rng duect deposllm{amatK)t1 

Transaction Type 

N.... st)'tuP {.:s:..:tilC>tll 2 3. " .nd " . s.ct~ 6 i_ QPtIWN:(): 


Cnenge flnenCI.1 Intbh.ttiot'l (s.ct~ 2. 3, ".fIH'Id". s.t:tm tJ u <:P'.GI'YI'1 


Chonge account number (~:t 2, 3 ., lind 5 • S~ 4 U QPt1OM~
I~I 

FoI".... AtlM>ti u•• 
Advanee Payl'lMnt HoUfieaUon 

Intemational Paym.nts Vet-Uicatlon 
:_ -} Interagency Trans. 

Change eccQUl'It type I,s.cttonl2 3,4.nd"· :s.c-tonfi .. opt.",..!'! 

CenceUetton ts.d~2.1'IId4.~... 7I1rtd3frMfl'....gMCY".., 

Payee Identification 
SOdal seetltily Number (SSN) "" 
Empl~ IdenhficstlQ1 Number (EIN) 

ext, 
-."~" 

"""'_''''"''"", ':t»'';ior'/'''t:',' ~\.~ "' .•.<:, ••H'II: 

J. 
l . j Checlong ~. '] Savingt, 

I ( e><1 

AuthO<'lzation for Setup, Changes or Cancellation (reqUired) 

autt'lOfize tho reu'S CcmptroAer et Public Accoun~ to dep¢$tt my PfiYfY'lOr'lt'i from the '54ate of Texa" to my flOancia' in'54ilutlOO eleetrCl'licany 
understond mat ~ Tuas COI"nf)trOlle:r ~ Public A.ccount"l wtU reveNe any payments ml!ide to rrry IIIICcount in error 

~ Illurthe< und"",,.. &nd that. the Teus COf't'1)troUer 01 Public Accounts will ccmply at a,~" ,;.me.,"wtth U'le Na11011al AutOf'l'lelted Clear1ng House AssocUiU(rI'$ 
u Nr.a. (,:Qr fll1ht!ltr It'Jlt;W'matlOn on I/rtse,,,,.,s, pItH" cmtact yQlI frt1lJrtC/al ins!iiuti(Jn) . 
~ ___ . ~...:t;;:",,4~:;';;t:::;..-··~·- t-".r'~,,<;' 

International Payments verification (required) 
~ 

~ I Win rh.se pevments be torw..ded to a finaneal mstituflon ouls.tde Ihe United 51a1M? ") yES : NO 

Authorization for Advance Pa Notification Setup (optiOnal) 

co ,I euthOriole tt'l~ Tfta' Cc:mptrcHer et Public Accounts to $CInd an email notjf.c::lktu)n one bUSdnen day Prior to the payment postinoto my account

g !..~1n.J7f"" ;I'~pm./Jfunding is paid '" 
~ 

, . .1_,.1 

.><1, 

Cancellation by Agency (fa stete "I1"""Y u.s,,) 

Authorized Signatufe (for .tete "'iJlHl'CY v...) 

~ .. '""""" 
,~
Ph('n.tr>l"·!..~,- .~-"---~.-"

el ..·..L ...........L ..
frl 
ext 

~I'(,yf...,'..• 

'" 
';'()mll'>+!'tt$ 

PI..." retum yourcompleled form 10: 



Project Application 

• Federal/State Assurances 

• Grant Conditions 

No funding will be provided until all grant 

agreement documents are completed and filed 


with TDEM 
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Public Assistance Program 

Project Preparation 


• This Applicant's Briefing - TDEM 

• Kick-Off Meeting - Joint FEMA/TDEM 

- Review of Categories with FEMA and 


explanation of Project Worksheet formulation 
and development 

• YOU provide list of damages w/in 60 days 
-	 If inaccessible or not able to determine damage, 

provide description & list of areas 



Categories of Work 


A Debris Removal 

B Emergency Protective Measures 

C Roads and Bridges 

D Water Control Facilities 

E Buildings and Equipment 

FUtilities 

G Parks, Rec. Facilities & Other Items 



Small vs. Large Project 


- Small =s; $121,800 

- Large> $121 ,800 

- Projects < $3,050 unfunded 

- Small Project development 
• Requirements and validation 

- Large Project development 
• FEMAlTDEM will assist 



Project Worksheet Development 


• Applicant is required to identify/report 
damages related to the incident 

• Must report all damages within 60 days 

of the Kick-Off Meeting - Ilrovide list 


• Still under water -	 description, co
ordinates, FEMA memo in Applicant file, 
notify State, FEMA called back in 

• 60 Days is Not related to PW writing or 
funding (Sooner the better) 



Project Worksheet Formulation 


AlJlJlicant must IJrovide cost estimates 

• Historical Costs for similar work 

• Local/State/FEMA Cost Codes and 
Equipment Rates 

• Regular & OT Pay policy 

• Procurement Policy 


• Contracts 


• Insurance 


Note: You must maximize all other sources! 




FEMA Cost Codes and Equipment Rates 


.. _---------..----- 
_ ,_III FI'J:a~... " 

@FEMA 


1'tIim.~. Disaster Survivor RC:$pGtI$(! It. Topics. Dlog, N<:WllToom. AboutfEMA 
Ni\:ilJatc: AHlstllllc(l Rt!<ovclY Audienc($ Videos III Photn.s_._01......
..".,... 0UrIII!I &-Mer ~I'cf-..a. Tools. 1_ .1""" ffe"'_..... _.1 otI\C!I!!t.~1'rIw__.~ ~0«IIir_11I lndlV'lduill".... -.I'I:HAi\;III /iropIOyete Inti>. 

~ 	 I'IIII\Qes.FJI,QJ 

It ~ A:~I"!~ ~~.<1'"? P'L,-t'o/"...I, 
.... 	 Nt1!;t';\j..]i ni~"'~~(J.r Rt.~,l:'l>~:.f 

~'l:a.'l:V'.}.':::rt 

.... \j;t~r, ';jQ'lr~il an" RC$c.tJt"! 

~ 1),.",9.",' (""'i'JIl""} 

r-ntt~UIi;,r::l:tMt: 

... 	 i:(.'fHm;tt;,i~ [?.fr,~:'"~r.f.:' 
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Schedule of Equipment Rates 	 L~~ 

The fIltH 0II111b ScIwduIe r:rf EquipmeI1t Rales _lot appUcant-o'NtIIId equIpmenIln good mec:~ 


eandIIIan. eGIJ'4lIel6w1h ..~ Illl:a::hmeftIs. ~ /lItof COWQ" COlts IIIIgibIe undIr 1M ~ T_ SIatIord 

CtIa5bM' Allief IIlCI ~~. Ad..Q. u.s.c.. !li121••t,.,q.. b' C\'.nIC1Hpancl 0f*1III0n of 

~lnWllng~. owrIIMd,. ~.1ItiI repan. lIeI.llJbi'lcMIt.lIrH. OSH.'. 

equIpmItnl and 0IIIIf =alnc:idenI8Il4 ~ staIIidIIy equipment C4SIa ant net 1IIgIIIa. 


I!qulpmt/II must be In ac:NIII operIIIa! pedaImIng 4111g1b1e'tlDlt In 0II2tr b' reImIlInamt!It 14 bit 1tIIgIbI1t. t.A8OR 

COSTS OF OPERATOR ARE NOT INCll..IOe.D In 1M tat.ts and t;I!cUS be ~Mjlhttly from Iq\IIpntI'It 
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InbmIIIIOn I'tQIfI.IIlg In. 1Mcrimi SthIdI.IIalll ~ iI ..... Cl'R § 206.228 AlfowIIIIt Q:I#I. ~. for 

IqIIIptI'1tnl not lifted VIII be lImII/Itd by FE... " upcIIIl'IqUUtl'lTf IIpI)Nls 1l\1li bit III ~II'\C. \OoIttI '" CFR !i 

206.206 ,AppHIS. 

Ft:Wr.. ~ 
SpeCltltllllOI1I SIr. HF No1H IJnII 

2015 
Code DesttIjlUon ltalas
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Hazard Mitigation Scenario 


Pre-disaster 

Larger culvert with 
concrete wing-walls 

~ 0r ~..0"i 

Disaster damage 

New upstream 
retention pond 



Project Administration and 

Documentation Requirements 


• 2 CFR 200 
- "Super Circular" 

- OMB reform of regulations, streamlining the 
language from eight existing OMB circulars into 
one consolidated set of guidance. 

-	 Effective: December 26, 2014 

-	 Replaces 44 CFR § 13 Uniform Administrative 
Requirements for Grants and Cooperative 
Agreements to State & Local Governments 



Project Administration and 

Documentation Requirements 


If it is on paper, keep it. 


If it is not on paper, 

Put it on paper and keep it. 


Documentation, Documentation, 

Documentation 




Procurement Requirements 

• Must be of reasonable cost 

• Generally must be comlletitivel}f bid 


• Must comply with Federal, State, and 
local procurement standards 

• 	"Cost plus a percentage" contracts 
are not eligible 

• "Time and materials" contracts are 

not oligillio after 70 hours of work 


• 	Comlletitive Ilrocurement is ke}f! 



Procurement Requirements 


"Time and materials" contracts are 

not eligible after 70 hours of work 


"Time and Materials" contracts now 
say: "limited to a reasonable time 
based on circumstances during 
which a definitive clear scope of work 
could not be identified" 
You must be able to justify! 



Project Management Requirements 


• Set up of Grant File and individual 
project files by site 

• Folders/tabs/electronic 

• Gather copies of your policies now 


• Record retention 

• Grants Management System 



Documentation Requirements 


DOCUMENT EVERYTHING YOU SPEND TIME & 
MONEY ON! 

Categories To Prepare For: 

Force Account Labor Rentals 

Force Account Equipment Contracts (procurement 
documentation) 

Force Account Materials DAC (Direct 
Administrative Cost) 



Documentation Requirements 


Force Account Labor/Equip 

·:·Proof of hourly or pay 
period rate 
·:·Fringe rate calculations 
.:. Timesheets 
·:·Proof of payment 
·:·Overtime and Comp time 
policy's 
·:·Work performed 

Force Account Materials 

·:·Purchasing procedure 
policy 
·:·List of materials used with 
pnclng 
·:·Invoices & Purchase 
Orders 
·:·Proof of payment 
·:·Where used 

·:·Equipment logs identifying operator 
·:·Operator timesheets 
·:·Proof of equipment ownership 
·:·Equipment rate calculations 



Documentation Requirements 


Rentals 

·:·RentaI/Lease agreement 
·:·1nvoices 
·:·Purchase Orders 
·:·Proof of Payment 
·:·Equipment use logs 

Contracts 

·:·Contract procurement policy 
.:. Bid process 
·:·Contracts 
·:·lnvoices/Purchase Orders 
.:. Proof of payment 
.:. Benefit Cost Analysis 
·:·Change Orders 
.:. Profit Negotiation 
·:·2 CFR § 200.318 contract requirements 
.:. Debarment 
·:·Cost Plus Percentage and Piggyback 
contracts are prohibited 
.:. Time and Materials contract (Caution & 
Ceiling Price needed) 



Procurement 


• Use your own documented procurement 
procedures which reflect applicable 
State and local regulations, provided 
that the procurements conform to 
applicable Federal law and the 
standards identified in 2 CFR Subpart D 
- Procurement Standards. 

Comgetitive Procurement is ke}' 




Project Monitoring 


• Actual site inspection; scope of work 
monitoring 

• Review of documentation 

• Compliance with grant agreement 

• Compliance with Period of Performance 
and time extension 

• Cost review 

• Quarterly reporting 



Project Funding 


• Federal and non-Federal (local) share 

• Small Projects ~ $121 ,800 
-	 Approved funding for small projects will be 

processed for payment after: 
1. 	 Obligated by FEMA 

2. 	 Sub-recipient has satisfied all initial 
application and documentation requirements. 



Project Funding 

• Large Projects >$121,800 

- Advance (750/0 of requested funds) 

- Funds needed within the next 30 days 

- Not to exceed 75% of the Fed. Share of project 

- Reimbursement (750/0 of requested funds) 

- Reimbursement of funds expended on project within 
the SOW 

- Not to exceed the Fed. Share of a project 

- Working Capital 
- Funds needed due to hardship 

- Reimbursement of funds expended on project within 
the SOW 

- Not to exceed the Fed. Share of a project 



Project Funding 
• Payment Request for Large Project 

- In order to be paid, sub-recipient must 
complete Payment Request form, per 
project, and submit to TDEM 

- If you are provided funds under the 
advance or working capital process, must 
provide documentation of expended funds 
before a request for additional funding is 
approved 



_ ...... 

Documentation Requirements 

I 

DIRECT ADMINISTRATIVE COST 


L-

Documented FAL Logs identifying specific PW: 
administrative activities & Employee name 

'h' 

'):j'materials used in direct Date and activity performed 

,,", ~ 

support of this specific PW ~ Duration and supplies used 
>;i~i§.•.;:'~~J'" 

See "Force Account Labor" 
Documented project 
management team costs that ...-, Management Team 
can be identified to this Contract Rates 
specific pw. Date and activity performed 

Management Team invoices 
Purchase orders 
Proof of payment 



Performing Approved Work 

• 	Parameters 

- Scope of Work 
- Completion Date 
- Cost Estimate Overrun requires prior approval 
- Time Extensions 

• 	Force Account Work 
• Contract Work 

- Bidding Requirements 
- Engineering and Design Services 
- Debarred Contractors 
- Request for Improved/Alternate Projects 



Proof of Debarmenf Check 

t;S£R:l{!\l.lt PASSI\'ORD ..... 

Fowt lIKfQlIrm foaot '''"'!fOn!' 
eW" IIIAcco\int 

110\1 E SEARCH RECORDS DXfA\CCESS G E:; ER.\1. 1:; FO 1I ELI' 

Search Records 

You can enter a DU~S number, CAGE code or Business ~ame to search for the entities that you are interesttd in revie\\ing,The top search bar allows 
you to enter any search term, You can also enter exclusion search terms to search for exclusion records, If you "'ant to search for only a CAGE code or 
a OCXS number you can use the bottom two search bars, Once a search has returned results, use the filters pro\ided to narrol\'results, 

Go\'ernmt>nt employ('l!s must create a 5.-\..\1 user account \\ith their go\'ernment email address. Log in beiore searching in order to see fotJO 
iniormation and those registrants who selected to opt out of the public search, 

You can only use one search bar at a time IEnter your specific search term 

(Example of search term includes the entity's name. etc,) 

DUNS Number Search: Enter DUXS num~om 

CAGE Code Search: IEnterCAGEcodeOXLY 

I Need Help? I 

5.-\..\[ ; System for A,,'ard }Ianagement 1.0 IBM \'1,774,20130310-1341 
WWW7 III 1# 

:0:0" to all l.;oers, -:1>.. is a r~raJ Go\'ullm~nt C<lmPl.lt~r $~'ltfm. tJ~90_ 
\."$f of tlm .,st~m consbtu"' cor.sent to monitorilll at all timn. 



Sandy Recovery Improvement Act 

Public Assistance Alternate Procedures 




Debris Alternative Procedures 

• 	 Allowed to retain program income derived from debris 

recycling. 

• 	 Straight time for force account labor involved in the 
performance or administration of debris removal is eligible 

Overrides 44 C.F.R. § 206.228(a)(2), which prohibits 
reimbursement of straight time for an applicant's 
force account labor (municipal employees). 



Debris Alternative Procedures 


• Opportunities: 

• 	 Increased Fed. Share 

• 	 85% share during days 0-30 
• 	 80% share during days 31-90 

• 	 Recycling revenues 
• 	 Reimbursed straight time FAL 
• 	 Sub-recipients with FEMA-accepted debris management 

plan receive one-time 2% cost share adjustment 

• 	 Potential Risks: 
• 	 Must notify FEMA of intent to participate 
• 	 Cannot go back to standard procedures 
• 	 Cost of establishing recycling program is ineligible 



Perm. Work Alternative Procedures 


• 	To participate must agree to participate in the grants 
being based on fixed estimates procedure before 
having access to other alternative procedures: 

• Consolidation of multiple fixed subgrants 

• FEMA validation 	 of sub-recipient-provided estimates 
(prior to acceptance) 

• Elimination 	of reduced eligible funding for alternative 
projects (90% clause) 

• Use of excess funds 

• Review 	of estimates by an expert panel for projects 
with Fed. Share > $5 million (prior to acceptance) 



Perm. Work Alternative Procedures 

• 	 Opportunities 

- Alternate Projects - the federal cost share reduction of 10% is waived. 
- Cost underruns - may be used for FEMA approved activities that reduce the risk 

of damage from future disasters. 

- Participation - can be on a project-by-project basis. 


• 	 Potential Risks 
- Timeline - FEMA, the subgrantee, and the grantee must agree on the 

eligible disaster damage and scope before completing the cost 
estimate. 

- Cost Overruns - If the approved fixed estimate is less than actual costs, 
FEMA will not approved additional funds. 

- Direct Administrative Costs - Are considered part of the overall 
estimate, and no additional DAC will be considered at closeout of a 
project. 

- Insurance - Estimates are reduced by amount of anticipated or actual 
insurance proceeds and will not be revised unless actual Insurance 
proceeds are in excess of anticipated amounts. 



Private Property Debris Removal 

(PPDR) 

• 	 Generally, debris removal from private property is the 
responsibility of the property owner. 

• 	 However, large-scale disasters may deposit enormous 
quantities of debris on private property, resulting in 
widespread immediate threats to the public-at-Iarge. 

• 	 In these cases, State or local government may need to enter 
private property to remove debris to: eliminate threats to life, 
public health, and safety; eliminate threats of significant 
damage to improved property; or ensure economic recovery 
of the affected community. 

• 	 In these situations, debris removal from private property may 
be considered to be in the public interest and thus may be 
eligible for reimbursement under the Public Assistance 
Proaram (44 CFR 206.224 



Private Property Debris Removal 

(PPDR) 


• Opportunities 
- Reimbursement not normally eligible under the Public Assistance 

Program 
- Sub-recipients do not have to precisely follow their nuisance 

abatement procedures or other ordinances 

• Potential Risks 
- Requires FEMA Federal Coordinating Officer approval for each area 
- Specific requirements, right-of-entry, insurance, release from liability, 

etc, must be complied with before removal of the debris 
- Concrete slabs or foundations-on-grade do not represent a health or 

safety hazard to the general public except in very unusual 
circumstances 

- Residents must not mix garbage with debris 



Alternate Project 


When public would be better served by no 
restoration of facility or function 

Funding is 900/0 of original estimate 

- Approval before commencing work 

Demolition of original structure 
Purchase capital equipment 
Cost effective hazard mitigation 

- Supplement an improved project funds 
New construction 
Repair or expansion of existing facility 
EHP involvement 



Improved Project 

An opportunity to make improvements to a 
facility while restoring its pre-disaster function 
and at least its pre-disaster capacity_ 

- Permanent restoration of large or small projects 
- Ex: lay asphalt on a gravel road or replace a 

firehouse with one bay with one that has two 
- Approval before conducting work 
- Cost limited to the federal share of restoring the 

original project or cost of completing the 
improvement whichever is less 

- EHP involvement 



Time Limitations 


• 30 Days to Submit RPA from date of 
declaration of County (NL T March 9, 2016) 

• 	60 Da}ls after Kickoff meeting to identif}l 
damages to FEMA {s/sheet, list, etc.} Not 
related to PW writing 

• Emergency Work - 6 Months 

• Permanent Work - 18 Months 

• Time Extensions 



Project Completion 


• Project Completion and Certification 
Report (P.4) 

• Claim Summary Form 

• Final Project Inspection 

• State compliance reviews of projects 


• Quarterly reporting requirements 

• Insurance requirements 



Appeals 


• Any FEMA Determination (within 60 days 
of notice) 

• Cost Overrun on Small Projects (after all 

small projects are completed) 

- Full financial review of all 


- FEMA can recoup over-run funds 




Appeals 

• Process 
- Timeframe: 60 days from notification 

- Arbitration determination memo 

- 1st time submit all the initial documents 
• No second submission 



Region 1 & 5: Bin CIa!t 
(CoordInalor for ConIracIor 
Ems! & Young) 

Region 2: Rebekah Kennedy • 
(Coordinalor for ConIracIor 
Home) 

Region 4 & 9 (State Agencies): 
Monique Ortiz " (Coonmalor for 
Contractor - Cohn R"",o) 

Region 3 & 6: Michelle Taytor 
(Coordinalor lor Contrac1or 
Grant ThomIon) 

fa" -as of February 2016 

8 State=Agencies 



Regions I & V Recovery Contact Information 
Bill Clark, Grant Administrator, Austin 
Bill.Clark@dps.texas.gov NEXT: 
512.922.6493C Region II 

Sherri Copeland, Section Administrator, 
Houston Office 

Region II Sherri.Copeland@dps.texas.gov 
Rebekah Kennedy, Grant Administrator, Houston 737.703.8199C 
Rebekah.Kennedy@dps.texas.gov 
512.284.3463C 

Regions IV & State Agencies (VIII) 
Monique Ortiz, Grant Administrator, Austin 
Moniqe.Ortiz@dps.texas.gov 
512.284.3965C 

Regions III & VI 
Michelle Taylor, Grant Administrator, Austin 
Michelle. Taylor@dps.texas.gov 
512.289.8615C 

Regions I, III -VIII 
John Kincer, Section Administratorj 
Austin Office 
John.Kincer@dps.texas.gov 
512.221.8653C 

1 
FOR GUARANTEED RESPONSE: 
Paula Kay Logan 
Deputy Assistant Director 
Paula.Logan@dps.texas.gov 
512.913.1067C 

mailto:Paula.Logan@dps.texas.gov
mailto:John.Kincer@dps.texas.gov
mailto:Taylor@dps.texas.gov
mailto:Moniqe.Ortiz@dps.texas.gov
mailto:Rebekah.Kennedy@dps.texas.gov
mailto:Sherri.Copeland@dps.texas.gov
mailto:Bill.Clark@dps.texas.gov


DR 4255 Applicant Briefing 


LAST, Your TDEM representative, whether a State employee 
or a State contracted representative, is your primary 

advocate. 

FEMA does want to help you. Let your State representative 
help. 

Include the State person in all communications with anyone 
regarding your claims. 

FEMA requires documentation. Provide your State 
representative with any documentation you provide FEMA. 

Questions? 



